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8QLW�RQO\�
5HSRUWV�WR� +HDG�RI�6(1���6(1�&R�RUGLQDWRU��6(1&2����+HDG�RI�/HDUQLQJ�5HVRXUFH�%DVH���

3ULQFLSDO�RU�6XSHUYLVRU\�7$���&ODVV�7HDFKHU

0DLQ�MRE�SXUSRVH

5HVSRQVLEOH�IRU�ZRUNLQJ�DFURVV�D�YDULHG�UDQJH�RI�UHVSRQVLELOLWLHV�

7KH�SRVWKROGHU�ZLOO�SOD\�DQ�LPSRUWDQW�UROH�LQ�VXSHUYLVLQJ�WKH�DFWLYLWLHV�RI�SXSLOV�GXULQJ�WKH�WHDFKLQJ�SHULRG�DQG�
PLGGD\�VHVVLRQDO�EUHDN�ZLWKLQ�WKH�VFKRRO��LQFOXGLQJ�ERWK�LQGRRU�DQG�RXWGRRUV�DUHDV��HQVXULQJ�D�VDIH�
HQYLURQPHQW�LV�PDLQWDLQHG�DW�DOO�WLPHV�

7R�DVVLVW�WKH�+HDGWHDFKHU�6(1&2�WR�SURPRWH�SXSLOV¶�DFDGHPLF��VRFLDO�DQG�HPRWLRQDO�GHYHORSPHQW�WKURXJK�
WKH�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�SURJUDPPHV�RI�SXSLO�ZRUN�DQG�VXSSRUW��LQGLYLGXDO�DQG�JURXS��DQG�LQ�
WKH�SURYLVLRQ�RI�D�VWDEOH��FDULQJ�DQG�VXSSRUWLYH�OHDUQLQJ�HQYLURQPHQW��WR�HQDEOH�SXSLOV�WR�DFKLHYH�WKHLU�IXOO�
OHDUQLQJ�SRWHQWLDO�DQG�IDFLOLWDWH�WKHLU�SHUVRQDO��DFDGHPLF��VRFLDO�DQG�PRUDO�GHYHORSPHQW�

7KHUH�PD\�EH�D�6SHFLDO�1HHGV�LQSXW�WR�VXSSRUW�SXSLOV�LQ�DFWLYLWLHV���6XSSRUW�LV�ERWK�RQ�D�RQH�WR�RQH�EDVLV�DQG�
LQ�JURXSV��WR�SXSLOV�ZLWK�GLVDELOLW\��OHDUQLQJ�GLIILFXOWLHV�RU�EHKDYLRXUDO�SUREOHPV���7KLV�PD\�LQFOXGH�SXSLOV�ZLWK�D�
KLJK�OHDUQLQJ�DELOLW\��µJLIWHG�WDOHQWHG¶��

0DLQ�UHVSRQVLELOLWLHV�DQG�GXWLHV

x 7R�VXSSRUW�WKH�WHDFKLQJ�DQG�OHDUQLQJ�SURFHVVHV�

x 7R�DVVLVW�WKH�6(1&2�3ULQFLSDO�7$��37$��LQ�GHYHORSLQJ��LPSOHPHQWLQJ�DQG�PDQDJLQJ�LQGLYLGXDO�JURXS�
SXSLO�OHDUQLQJ�VWUDWHJLHV�DLPHG�DW�WKH

R 0DQDJHPHQW�RI�SXSLO�EHKDYLRXU

R (VWDEOLVKLQJ�DQG�PDLQWDLQLQJ�RI�UHODWLRQVKLSV�ZLWK�LQGLYLGXDO�SXSLOV�DQG�JURXSV�LQ�VXSSRUW�RI�
SXSLOV�LQ�OHDUQLQJ�DFWLYLWLHV

R &RQWLQXRXV�UHYLHZ�DQG�GHYHORSPHQW�RI�WKH�SRVWKROGHU¶V�SURIHVVLRQDO�SUDFWLFH�

R ,QFOXVLYLW\�RI�SXSLOV�ZLWK�LGHQWLILHG�6(1�QHHGV

8QGHU�WKH�JXLGDQFH�RI�GLUHFWLRQ�RI�WKH�WHDFKHU�6(1&2�37$�

x 'HYHORS��PDLQWDLQ�DQG�DSSO\�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�SXSLOV¶�JHQHUDO�DQG�VSHFLILF�OHDUQLQJ�
QHHGV���7R�HQVXUH�WKDW�VXSSRUW�LV�JLYHQ�WR�WKHP�DW�DQ�DSSURSULDWH�OHYHO�

x 7HDFKLQJ�VXSSRUW�LV�GHOLYHUHG�LQGLYLGXDOO\�DQG�LQ�JURXSV�WKURXJK�D�UDQJH�RI�WDVNV��PDLQO\�

x 6XSSRUWLQJ�DQG�GLUHFWLQJ�OLWHUDF\�DQG�QXPHUDF\�WDVNV��FODULI\LQJ�DQG�H[SODLQLQJ�LQVWUXFWLRQV

x )RFXV�VXSSRUW�LQ�DUHDV�QHHGLQJ�LPSURYHPHQW�ERWK�DFDGHPLF�DQG�VRFLDO�

x 7R�VXSSRUW�WKH�XVH�RI�,&7�LQ�WKH�FODVVURRP�DQG�ZRUN�ZLWK�DQG�VXSSRUW�SXSLOV�WR�HQVXUH�WKH\�DUH�DEOH�WR�
XVH�,&7�DQG�RWKHU�VSHFLDOLVW�HTXLSPHQW�WR�HQKDQFH�WKHLU�OHDUQLQJ�

x 0RWLYDWH�DQG�HQFRXUDJH�SXSLOV�WR�FRQFHQWUDWH�RQ�DQG�IXOILO�WKH�WDVNV�VHW�

x 8QGHUWDNH�OHDUQLQJ�DFWLYLWLHV�ZLWK�SXSLOV�RI�YDU\LQJ�DELOLWLHV�WR�HQVXUH�GLIIHUHQWLDWLRQ�DQG�DFFHVV�WR�WKH�
FXUULFXOXP�
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x 6HHN�WR�HQVXUH�WKH�SURPRWLRQ�DQG�UHLQIRUFHPHQW�RI�SXSLOV¶�VHOI�HVWHHP��DSSURSULDWH�OHYHOV�RI�HIIRUW�DQG�
EHKDYLRXU�DQG�WR�JXLGH�SXSLOV�WR�EHFRPH�LQGHSHQGHQW�OHDUQHUV�

x &RQWULEXWH�WR�WKH�DVVHVVPHQW�RI�SXSLOV¶�OHDUQLQJ��LQ�SDUWLFXODU�ZLWK�UHJDUG�WR�/LWHUDF\��1XPHUDF\��
6FLHQFH�DQG�,&7�VNLOOV�

x &RQWULEXWH�WR�WKH�LPSOHPHQWDWLRQ�RI�WKH�1DWLRQDO�DQG�RU�)RXQGDWLRQ�&XUULFXOXP�DQG�VSHFLILF�LQGLYLGXDO�
SXSLO�WDUJHWV�DQG�RU�JURXS�WDUJHWV�

x 7R�SURPRWH�SXSLOV�DFDGHPLF��VRFLDO�DQG�HPRWLRQDO�GHYHORSPHQW�DQG�DVVLVW�WHDFKLQJ�VWDII�LQ�WKH�
GHYHORSPHQW�RI�OHDUQLQJ�VWUDWHJLHV��ZLWK�WKH�SURYLVLRQ�RI�WHDFKLQJ�DQG�OHDUQLQJ�UHVRXUFHV�DQG�LQ�WKH�
SUHSDUDWLRQ�DQG�PDLQWHQDQFH�RI�D�VDIH��VHFXUH�DQG�VXLWDEOH�OHDUQLQJ�HQYLURQPHQW�

x $VVLVW�LQ�WKH�GHYHORSPHQW��PRQLWRULQJ�DQG�HYDOXDWLRQ�RI�SURJUDPPHV�RI�ZRUN

x 7R�XSNHHS�GDWD�ILOHV��FDWDORJXH�UHVRXUFHV��PDLQWDLQ�LQYHQWRULHV��SKRWRFRS\��UHFRUG�79�SURJUDPPHV�
DQG�XVH�,�7��V\VWHPV�IRU�DGPLQLVWUDWLRQ�DQG�HGXFDWLRQDO�SXUSRVHV�

x &RQWULEXWH�WR�DQG�DVVLVW�LQ�WKH�GHYHORSPHQW�DQG�PRQLWRULQJ�RI�V\VWHPV�IRU�UHYLHZ�DQG�UHFRUGLQJ�RI�
SXSLOV¶�SURJUHVV��ERWK�DFDGHPLF�DQG�VRFLDO�

x $VVLVW�LQ�WKH�SUHSDUDWLRQ��RUJDQLVDWLRQ�DQG�PDLQWHQDQFH�RI�FODVVURRPV�DQG�WKHLU�HTXLSPHQW��LQFOXGLQJ�
DVVLVWDQFH�ZLWK�DQG�FUHDWLRQ�RI�GLVSOD\V��PDNH�EDVLF�YLVXDO�DLGV��DUW�DQG�FUDIW�PDWHULDOV��PRXQW�DQG�
GLVSOD\�SXSLOV¶�ZRUN�

x $VVLVW�WHDFKHUV�LQ�WLPHWDEOLQJ�RI�OHVVRQV�DQG�FXUULFXOXP�DV�UHTXLUHG�

x $VVLVW�LQ�WKH�SUHSDUDWLRQ�IRU�HGXFDWLRQDO�YLVLWV��DQG�ZKHUH�DSSURSULDWH�DFFRPSDQ\�VXSHUYLVH�VWXGHQWV�
XQGHUWDNLQJ�RII�VLWH�DFWLYLWLHV�

x $WWHQG�DQG�FRQWULEXWH�WR�VFKRRO�VWDII�PHHWLQJV�DQG�LQ�VHUYLFH�WUDLQLQJ�ZLWKLQ�FRQWUDFWHG�KRXUV�RU�RXWVLGH�
QRUPDO�KRXUV�E\�DJUHHPHQW

x &RQWULEXWH�WR�WKH�SURFHVV�RI�VFKRRO�VHOI�UHYLHZ

x 7R�OLDLVH�ZLWK�SDUHQWV�DQG�RWKHU�SURIHVVLRQDO�DJHQFLHV�LQ�VXSSRUW�RI�SXSLO¶V�QHHGV�

x 7R�SURYLGH�FDUH�DQG�VXSHUYLVLRQ�RI�SXSLOV�ZLWKLQ�WKH�FODVVURRP��ZLWKLQ�WKH�VFKRRO�DQG�RXWVLGH�RI�WKH�
VFKRRO�

x 6XSHUYLVH�SXSLOV�XVLQJ�FORDNURRPV��VKRZHUV�DQG�WRLOHW�IDFLOLWLHV���6XSHUYLVH�SXSLOV�LQ�SOD\JURXQGV�DQG�
ZKHQ�HQWHULQJ�DQG�OHDYLQJ�XVLQJ�VFKRRO�WUDQVSRUW

x (VFRUW�SXSLOV�WR�VFKRRO�RU�SDUHQWDO�WUDQVSRUW��KRPH�RU�WR�KRVSLWDO�DV�QHFHVVDU\�DQG�RU�VXSSRUW�LQ�WKH�
LQWHJUDWLRQ�UH�LQWHJUDWLRQ�RI�WKH�SXSLO�

x 'HYHORS�DQ�XQGHUVWDQGLQJ�RI�DQG�SURYLGH�IRU�SXSLOV¶�VSHFLILF�SHUVRQDO�QHHGV�WR�HQVXUH�D�VDIH�OHDUQLQJ�
HQYLURQPHQW���7KLV�PD\�LQFOXGH�SURYLGLQJ�VRPH�GLUHFW�SHUVRQDO�FDUH��VXSSRUW�DQG�DVVLVWDQFH�WR�WKH�
SXSLO�LQ�UHVSHFW�RI�WRLOHWLQJ��HDWLQJ��PRELOLW\�DQG�GLVSHQVLQJ�PHGLFDWLRQ�

x 7R�DVVXPH�VROH�VXSHUYLVLRQ�RI�JURXSV�RI�SXSLOV���7KLV�PD\�LQFOXGH�ZKROH FODVVHV�IRU�VKRUW�SHULRGV�LQ�
WKH�DEVHQFH�RI�WKH�WHDFKHU�

x $GGLWLRQDOO\��XQGHU�WKH�RYHUDOO�GLUHFWLRQ�RI�WHDFKLQJ�VWDII�WKH�MRE�PD\�LQFOXGH�VRPH�RU�DOO�RI�WKH�IROORZLQJ�
GXWLHV��GHSHQGLQJ�RQ�WKH�QHHGV�RI�SXSLOV

x :KHUH�D�FXUUHQW�)LUVW�$LG�TXDOLILFDWLRQ�LV�KHOG��LQ�WKH�DEVHQFH�RI�RWKHU�PHGLFDO�IDFLOLWLHV�

R 0DLQWDLQ�)LUVW�$LG�HTXLSPHQW�DQG�PDWHULDOV DQG�GLVSHQVH�PHGLFLQHV�LQ�DFFRUGDQFH�ZLWK�VFKRRO�
SROLF\�
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R 8QGHUWDNH�)LUVW�$LG

x 8QGHU�WKH�GLUHFWLRQ�RI�+HDOWK�6HUYLFH�SURIHVVLRQDOV��XQGHUWDNH�DFWLYLWLHV�LQ�VXSSRUW�RI�RFFXSDWLRQDO��
SK\VLR�DQG�VSHHFK�WKHUDS\�

x 8QGHU�WKH�GLUHFWLRQ�RI�WHDFKLQJ�VWDII�DQG��ZKHUH�DSSURSULDWH��WR�DVVLVW�LQ�WKH�GHYHORSPHQW�RI�,QGLYLGXDO�
(GXFDWLRQ�3ODQV�IRU�SXSLOV�ZLWK�VSHFLDO�HGXFDWLRQDO�QHHGV�DQG�FRQWULEXWH�WR�,(3V�

x 7R�XQGHUWDNH�D�NH\ ZRUNHU�UROH�ZKHQ�UHTXLUHG�

x 7R�ZRUN�ZLWK�SXSLO�JURXSV��XVLQJ�D�UDQJH�RI�VWUDWHJLHV�WR�JDLQ�DFFHSWDQFH�DQG�LQFOXVLRQ�RI�SXSLOV�ZLWK�
VSHFLDO�HGXFDWLRQDO�QHHGV�

x 0RQLWRU�DQG�VXSSRUW�SXSLOV�VWXGHQWV�YROXQWHHUV�SODFHG�ZLWKLQ�WKH�VFKRRO�RQ�ZRUN�H[SHULHQFH�
SURJUDPPHV�

x 7R�DVVLVW�LQ�WKH�VXSHUYLVLRQ�RI�6WDQGDUG�$VVHVVPHQW�7DVNV�DQG�WHVWV���DVVHVVPHQWV�DV�GLUHFWHG

x 7R�DVVLVW�LQ�WKH�SUHSDUDWLRQ�DQG�PDLQWDLQLQJ�WKH�OHDUQLQJ HQYLURQPHQW�

x 7R�FRQWULEXWH�WR�WKH�DVVHVVPHQW�E\�WKH�WHDFKHU�RI�SXSLO�SHUIRUPDQFH�LQ�PDLQWDLQLQJ�UHFRUGV�RI�SXSLO�
SHUIRUPDQFH�DQG�DFKLHYHPHQW��QRWLQJ�DUHDV�RI�ZHDNQHVV�DQG�QHHG�IRU�GHYHORSPHQW�DQG�GUDZLQJ�WR�
WKH�WHDFKHU¶V�DWWHQWLRQ�DUHDV�UHTXLULQJ�IXUWKHU UHYLHZ�

x 7R�REVHUYH�DQG�FRPPHQW�XSRQ�SXSLO�SHUIRUPDQFH��FRQGXFW��EHKDYLRXU�DQG�LQWHUDFWLRQ�ZLWK�SHHU�JURXS�
DQG�SDUHQWV�

x 7R�FRQWULEXWH�WR�WKH�SODQQLQJ�DQG�HYDOXDWLRQ�E\�WKH�WHDFKHU�RI�LQGLYLGXDO��DQG�JURXS��SXSLO¶V�OHDUQLQJ�
DFWLYLWLHV

x 7R�XQGHUWDNH�FRQWLQXRXV�SURIHVVLRQDO�GHYHORSPHQW�

x 3URPRWLQJ�DQG�VDIHJXDUGLQJ�WKH�ZHOIDUH�RI�FKLOGUHQ�DQG�\RXQJ�SHRSOH�LQ�DFFRUGDQFH�ZLWK�WKH�VFKRRO¶V�
VDIHJXDUGLQJ�DQG�FKLOG�SURWHFWLRQ�SROLF\�

.QRZOHGJH�	�VNLOOV

x ([SHULHQFH�RI�ZRUNLQJ�ZLWK�FKLOGUHQ�LQ�DQ�HGXFDWLRQDO�VHWWLQJ�LV�HVVHQWLDO�

x 4XDOLWLHV�UHTXLUHG�DUH�GLVFUHWLRQ��OR\DOW\��FRPPLWPHQW��SDWLHQFH��IOH[LELOLW\��JRRG�SHUVRQDO�RUJDQLVDWLRQ��
ILUPQHVV��WR�EH�QXPHUDWH�DQG�OLWHUDWH��D�WHDP�ZRUNHU�DQG�WR�KDYH�JRRG�RUDO�FRPPXQLFDWLRQ���
%DFNJURXQG�NQRZOHGJH�RI�WKH�)RXQGDWLRQ�DQG�1DWLRQDO�&XUULFXOXP DQG�6FKRRO¶V�SURFHGXUHV�DQG�
SROLFLHV�

x .QRZOHGJH�RI�SXSLOV¶�LQGLYLGXDO�WDUJHWV�DQG��ZKHUH�DSSURSULDWH�PD\�UHTXLUH�PRUH�VSHFLDOLVHG�
NQRZOHGJH�LQ�VSHFLILF�FXUULFXOXP�DUHDV�

x 6LJQLILFDQW�HPSDWK\�ZLWK�SXSLOV�ZKR�KDYH�DGGLWLRQDO�RU�VSHFLDO�HGXFDWLRQDO�QHHGV���:KHUH�DSSURSULDWH��
WR�EH�SUHSDUHG�WR�XQGHUWDNH�VSHFLDO�VNLOOV�WUDLQLQJ�H�J��VLJQLQJ��WR�PHHW�DGGLWLRQDO�HGXFDWLRQDO�DQG�
FRPPXQLFDWLRQ�QHHGV�

x $�ZLOOLQJQHVV�WR�DWWHQG�FRXUVHV�DV�UHTXLUHG�WR�HQKDQFH�WKH�NQRZOHGJH��XQGHUVWDQGLQJ�DQG�VNLOOV�WR�
LPSURYH�WKH�OHYHO�DQG�TXDOLW\�RI�VXSSRUW�JLYHQ�WR�SXSLOV�DQG�WHDFKHUV�

x 6RXQG�LQWHUSHUVRQDO�DQG�VXSHUYLVRU\�VNLOOV��VXSSRUWHG�E\�UHFRJQLVHG�WUDLQLQJ�DUH�UHTXLUHG�WR�DVVLVW�LQ�
PDQDJLQJ�WKH�UHVRXUFHV�DYDLODEOH�

x .QRZOHGJH�RI�OHJLVODWLRQ�DQG�UHJXODWLRQV�DSSOLFDEOH�WR�WKH�VXSSRUW�DQG�FDUH�RI�SXSLOV�

x 7KH\�PXVW�KDYH�DFKLHYHG�D�TXDOLILFDWLRQ�LQ�(QJOLVK�OLWHUDF\�DQG�PDWKHPDWLFV�QXPHUDF\��DQG�LGHDOO\�EH�
ZRUNLQJ�WRZDUGV�/HYHO���RI�WKH�1DWLRQDO�4XDOLILFDWLRQV�)UDPHZRUN
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x $ TXDOLILFDWLRQ�IRU�WKH�SRVW�ZRXOG�EH�ZRUNLQJ�WRZDUGV�194����%7(& LQ�/HDUQLQJ�6XSSRUW�RU�HTXLYDOHQW�
RFFXSDWLRQDO�QDWLRQDO�VWDQGDUG�IRU�WHDFKLQJ�DVVLVWDQWV�

6XSHUYLVLRQ�	�PDQDJHPHQW

7\SLFDOO\�WKHUH�ZLOO�VXSHUYLVLRQ�DYDLODEOH�IURP�WKH�FODVVURRP�WHDFKHU�RQ�D�GDLO\�EDVLV�DQG�UHJXODUO\�ZLWKLQ�WKH�
GD\��$GGLWLRQDO�VXSSRUW�PD\�EH�SURYLGHG�E\�WKH�6(1&2�37$�RU�6XSHUYLVRU\�7$�ZLWKLQ�WKH�WHDP��7KH�
SRVWKROGHU�PD\�EH�UHTXLUHG�WR�VXSSRUW�WKH�LQGXFWLRQ�DQG�IXUWKHU�WUDLQLQJ�RI�FODVVURRP�7$V�

3UREOHP�6ROYLQJ�DQG�FUHDWLYLW\

2Q�D�GDLO\�EDVLV� ZLWKLQ�SUHVFULEHG�VFKRRO�JXLGHOLQHV�DQG�XQGHU�WKH�GLUHFWLRQ�RI�WKH�WHDFKHU��GHYHORS�D�UDQJH�RI�
VWUDWHJLHV�WR�HQJDJH�LQGLYLGXDOV�DQG�JURXSV�RI�SXSLOV��RIWHQ�ZLWK�GLIIHULQJ�UHTXLUHPHQWV��LQ�WKH�H[SHULHQFH�RI�
OHDUQLQJ�DQG�LQ�WKHLU�SHUVRQDO��VRFLDO��KHDOWK�DQG�PRUDO�HGXFDWLRQ���)RU�H[DPSOH��D�UHZDUG�V\VWHP�DSSURSULDWH�
WR�DQ�LQGLYLGXDO�SXSLO�

8VH�D�YDULHW\�RI�LQWHUSHUVRQDO�WHFKQLTXHV�WR�HVWDEOLVK�VXSSRUWLYH�UHODWLRQVKLSV�ZLWK�SXSLOV��SDUHQWV�DQG�FDUHUV�

7KHUH�ZLOO�EH�RFFDVLRQDO�LQWHUUXSWLRQV���'HDGOLQHV�ZLOO�UHODWH�DQG�EH�DSSURSULDWH�WR�WKH�WLPHWDEOH�EHLQJ�IROORZHG�

$GGLWLRQDOO\��FUHDWLYLW\�DQG�LQQRYDWLRQ�DUH�QHHGHG�WR�PHHW�WKH�VSHFLDO�HGXFDWLRQ�DQG�FDUH�QHHGV�RI�LQGLYLGXDO�
SXSLOV��VXFK�DV�WKRVH�ZLWK�VLJQLILFDQW�SK\VLFDO�GLVDELOLW\�DQG�HPRWLRQDO�GLIILFXOWLHV� LQFOXGLQJ�UHJXODU�H[KLELWLRQV�
RI�FKDOOHQJLQJ�EHKDYLRXU�DQG�DJJUHVVLRQ�

$�FUHDWLYH�DSSURDFK�WR�VXSHUYLVRU\�GXWLHV��WUDLQLQJ�DQG�LQ�VXSSRUWLQJ�VWDII�LV�UHTXLUHG�

.H\�FRQWDFWV�	�UHODWLRQVKLSV

&RQWDFW�ZLWK�DOO�VWDII�LQ�VFKRRO�WR�SDVV�DQG�UHFHLYH�LQIRUPDWLRQ��DGYLFH��JXLGDQFH��VXJJHVWLRQV�DQG�LGHDV�

&RQWDFW�ZLWK�+HDOWK�6HUYLFH�SURIHVVLRQDOV�WR�SURYLGH�GDLO\�VXSSRUW�IRU�WKH�SXSLOV�ZLWK�NQRZQ�PHGLFDO�
FRQGLWLRQV�

&RQWDFW�ZLWK�SDUHQWV���FDUHUV�DQG�RWKHU�DJHQF\�VWDII�WR�SURYLGH�VXSSRUW�IRU�SXSLOV��VXFK�DV�JLYLQJ�IHHGEDFN�RQ�
SXSLOV�SURJUHVV���6XFK�FRPPXQLFDWLRQV�FDQ�EH�RI�D�GHOLFDWH�QDWXUH�GHSHQGLQJ�RQ�D�SXSLOV�SDUWLFXODU�QHHGV�

7KHUH�ZLOO�EH�UHJXODU�FRQWDFW�ZLWK�WKH�+HDGWHDFKHU��UHODWLQJ�WR�RQ�VLWH�VXSHUYLVLRQ�RI�7$V��GHSOR\PHQW�DQG�
FRYHU�DUUDQJHPHQWV�

'HFLVLRQ�PDNLQJ

:LWKLQ�WKH�DJUHHG�VFKRRO�SROLFLHV��JXLGHOLQHV�DQG�UXOHV��GHFLGH�RQ�ZKHQ�DQG�KRZ�WR�DSSO\�D�UDQJH�RI�VWUDWHJLHV�
IRU�WKH�EHQHILW�RI�SXSLOV�LQ�UHODWLRQ�WR�WKHLU�HGXFDWLRQ�DFWLYLWLHV�EHKDYLRXU�DQG�FDUH���7KHVH�GHFLVLRQV�RIWHQ�QHHG�
WR�EH�PDGH�LPPHGLDWHO\�WR�GHDO�ZLWK�WKH�VLWXDWLRQ�SUHVHQWHG�

*XLGDQFH�LV�QRUPDOO\�UHDGLO\�DYDLODEOH�IURP�WHDFKLQJ�VWDII�DQG�PRUH�FRPSOH[�RU�FRQWURYHUVLDO�GHFLVLRQV�ZLOO�EH�
UHIHUUHG�WR�D�WHDFKHU�

7KHUH�ZLOO�EH�RIWHQ�D�QHHG�WR�PDNH�LPPHGLDWH�GHFLVLRQV��ZLWKRXW�LQLWLDO�UHIHUUDO�WR�WHDFKHUV��LQ�UHODWLRQ�WR�
LPPHGLDWH�FDUH��FRQWURO�DQG�VDIHW\�RI�SXSLOV�ZLWK�VSHFLDO�HGXFDWLRQDO�QHHGV�
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'HFLVLRQV�DUH�PDGH�RQ�WKH�GD\�WR�GD\�GHSOR\PHQW�RI�7$�VWDII�DQG�UHVRXUFHV��XQGHU�WKH�RYHUDOO�GLUHFWLRQ�RI�
WHDFKLQJ�VWDII�

5HVRXUFHV

%RRNV��VWDWLRQHU\��ZULWLQJ�HTXLSPHQW

,&7�DQG�$9$�HTXLSPHQW

:RUNLQJ�HQYLURQPHQW

7KH�UDQJH�RI�DUHDV��QXPEHU�RI�FODVVURRPV�KDOOV�HWF�ZLOO�GHSHQG�RQ�WKH�SDUWLFXODU�VFKRRO�

0RVW�RI�WKH�ZRUNLQJ�GD\�LV�VSHQW�VWDQGLQJ��ZLWK�SHULRGV�RI�FURXFKLQJ���EHQGLQJ�WR�HQJDJH�SXSLOV�LQ�DFWLYLWLHV�

2FFDVLRQDOO\��VXEVWDQWLDO�SK\VLFDO�HIIRUW�PD\�EH�UHTXLUHG�LQ�SURYLGLQJ�DVVLVWDQFH�WR�SXSLOV�ZLWK�VLJQLILFDQW�
SK\VLFDO�GLVDELOLW\���7KHUH�PD\�EH�DQ�RFFDVLRQDO�QHHG�WR�SK\VLFDOO\�OLIW�SXSLOV�VXFK�DV�IRU�VDIHW\�RU�FDUH�QHHGV�
DQG�RFFDVLRQDO�XQSOHDVDQW�FRQGLWLRQV�UHODWLQJ�WR�SXSLOV¶�SHUVRQDO�K\JLHQH�QHHGV�

7KHUH�DUH�RIWHQ�SK\VLFDO�ULVNV�DVVRFLDWHG�ZLWK�LQWHUYHQWLRQ�LQ�LQFLGHQWV�RI�FKDOOHQJLQJ�EHKDYLRXU��LQFOXGLQJ�
DJJUHVVLRQ��ZKLFK�DUH�HQFRXQWHUHG�ZLWK�SXSLOV�

$�QRUPDO�VFKRRO�HQYLURQPHQW��DOWKRXJK�WKH�MRE�KROGHU�PD\�EH�LQYROYHG�LQ�H[WHUQDO�VFKRRO�DFWLYLWLHV��VXFK�DV�
VZLPPLQJ�DQG�HGXFDWLRQDO�YLVLWV�

(TXLSPHQW�XVHG�ZLOO�LQFOXGH�SKRWRFRSLHUV��FRPSXWHUV��PHGLFDO��VSRUW��VFLHQFH��DUW��WHFKQRORJ\��KRPH�
HFRQRPLFV�HTXLSPHQW�DQG�LQ�WKH�FDVH�RI�VSHFLDO�VFKRROV�DGGLWLRQDOO\�SOXV�KRLVWV��ZKHHOFKDLUV�DQG�PLQLEXVHV��

:KLOH�WKH�OHYHO�RI�SXSLO�QHHGV�ZLOO�YDU\�IURP�WLPH�WR�WLPH��WKH�MRE�KROGHU�ZLOO�EH�SUHGRPLQDQWO\�ZRUNLQJ�ZLWK�
SXSLOV�ZKR�DUH�HVSHFLDOO\�GLIILFXOW�WR�HQJDJH�LQ�DFWLYLWLHV��PD\�SUHVHQW�PRUH�IUHTXHQW�EHKDYLRXUDO�SUREOHPV�DQG�
ZKHUH�WKH�DWWHQWLRQ VSDQ�SUHVHQWV�JUHDWHU�FKDOOHQJHV�DQG�D�QHHG�IRU�KLJK�OHYHOV�RI�SDWLHQFH�WR�DWWDLQ�SXSLOV¶�
LQGLYLGXDO�WDUJHWV�

3URJUHVVLRQ�LQ�3RVW��LI�DSSOLFDEOH�

*UDGH���ZLOO�EH�SD\DEOH�ZKHUH�WKH�SRVWKROGHU�ZRUNV��IRU�WKH�PDMRULW\�RI�WKHLU�UROH��LQ�D�6SHFLDO�6FKRRO�RU�
GHVLJQDWHG�6SHFLDO�8QLW�RU�%DVH�DQG�

x 6XSSRUW�SXSLOV�ZLWK�FRPSOH[�DQG�XQSUHGLFWDEOH�QHHGV��UHTXLULQJ�JUHDWHU�OHYHOV�RI�SUREOHP�VROYLQJ�DQG�
FUHDWLYLW\�

x 7KH�QHHG�WR�DSSO\�FUHDWLYLW\�DQG�LQQRYDWLRQ�WR�QHZ�DQG�FKDOOHQJLQJ�VLWXDWLRQV�ZKHQ�LQWHUDFWLQJ�ZLWK�
SXSLOV�

$SSURYDO

3UHSDUHG�E\ &KULV�0DWWKHZV 'DWH ���'HFHPEHU�����

'HVLJQDWLRQ 3D\�DQG�5HZDUG�0DQDJHU


